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Significant governance issues 
 
For the financial year 2015/2016 there has been no significant governance issues identified by audit and ourselves.  
However we continue to enhance and improve our governance arrangements and these are listed in the table 
below:   
 

Key area of focus 

Continue to review and implement savings, efficiency and change programmes and ensure the Medium Term 
Financial Strategy reflects the financial climate and supports the delivery of the Council’s ambitions  

Incorporate governance and risk training into the overarching corporate training programme for employees and 
members utilising appropriate training tools such as e-learning 

Continue to work with internal audit to review and improve the system and controls for the procurement of goods 
and services, including the management of contracts and official orders 

Review and implement a new Local Code of Corporate Governance in accordance with the revised CIPFA/SOLACE 
Framework “Delivering Good Governance in Local Government:  Framework” 

Undertake the Counter Fraud Assessment Tool to assist with the measurement of our counter fraud arrangements 
against the CIPFA Code of Practice on Managing the Risk of Fraud and Corruption  

 

Our commitment to continuous improvement 
 
The challenges and changes, both financial and otherwise, faced by the Council over the next few years will require 
the maintenance of sound and effective governance arrangements.  The overarching assurance framework, including 
the Governance and Audit Committee, is working well but improvements can still be made to further enhance and 
mitigate the risks of further significant change and uncertainty. 
 
Against this background, we propose over the coming year to take steps to address all of the above areas where we 
will further enhance our governance arrangements.   
 
We give our assurance that the Council as a whole is committed to continuous improvement and believe that we 
have established the excellent foundations on which to build further capacity to enable us to continue to further 
develop and strengthen our governance arrangements.   
 

      
 
 

Cllr Bob Adams     Beverly Agass 
Leader of the Council      Chief Executive 
Signed on behalf of South Kesteven District Council 


